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We are dreaming and evolvingé.
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The evolving role of the Supervisory Board / Audit Committee
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The evolving role of the Internal Audit Function (IAF)

2015
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é Who wants to survive?
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Definition of internal audit 
By the Institute of Internal Auditors

To enhance and protect 

organization value by 

providing

risk based and objective 

assurance, advice and 

insights
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Development towards State of the Art Internal Audit Function
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Spider in the web
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Towards a state of the art internal audit approach
What drives your audit plan?

Corporate (AC / 

Board)

ÅStrategy 

ÅGovernance 

ÅSustainability

ÅOperational

ÅFinancial

IAF

ÅAudit tracker

ÅPro active data 

analytics

ÅRisk assessment

ÅLast year

Local / BU

ÅLocal strategic 

objectives

ÅSpecific 

requests

External Audit / 

Assurance 

provider(s)

ÅManagement 

Letter

ÅFocus Year End 

Audit 

Operational 

Audits 

Governance 

Strategy

Data analytics

Soft Controls

IT

Maturity
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Watch out!

Donôt get yourself in trouble saving the nice lady with the red hair*é

Ad *: Mary Jane Watson
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Personal experience
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Discussing the pace of change

The pace of change is 

quickeningé
ƴDigitization

ƴSharing economies

ƴBig data

ƴMobile

ƴCloud computing

ƴ3D/4D printing

ƴDrones

ƴCrowd funding

ƴConsumer trends like 

wearable tech & digital 

wallets

Disruptive business 

models can change 

stable industries in 

a heartbeat.


