


We are dreaming and evolvingé .
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The evolving role of the Supervisory Board / Audit Committee
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The evolving role of the Internal Audit Function (IAF)
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¢ Who wants to survive?
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m Definition of internal audit
By the Institute of Internal Auditors

Toyenhance and protect
organization value by
providing
riskibasediand objective
assurance,advice and
insights
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m Development towards State of the Art Internal Audit Function

* Focus on creating shareholder value

» Risk identification and optimization

* Focus on strategic risks

* Continuous Auditing/Continuous
Monitoring

* Integrated assurance

* Data analytics and trend analysis

* Process improvement

* Focus on financial
process

* Focus on operational
processes

* Detection of problem

» Effectiveness and efficiency review

and errors

» Safeguard assets

* Compliance - laws
and regulations

* Reliability of
reporting

Strategié

«  Creation Business
Partner
~Value
Protection
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m Towards a state of the art internal audit approach

What drives your audit plan?

Corporate (AC / IAF 3| £
Board) A Audit tracker ol S @
A Strategy IT A Pro active data (‘; § *%
A Governance analytics S|
A Sustainability Soft Controls A Risk assessment v S
A Operational Data analytics A Last year

A Financi

Governance

Operational
Audits
/ External Audit /
A Local strategic Assurance
objectives provider(s)
A Specific A Management
requests Letter

A Focus Year End
Audit
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Watch out!
Dondt get yourself 1 n trouble saving
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Personal experience
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m Discussing the pace of change

The pace of change is
gui ckeningé
\/ Digitization

v Sharing economies

v Big data

v Mobile

v Cloud computing

v 3D/4D printing

v Drones

v Crowd funding

v Consumer trends like
wearable tech & digital
wallets

Disruptive business
models can change

stable industries in
a heartbeat.
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